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Laser Focus Plan
3-5 Years Technology and Professional Development Plan
As our major goal for the 20____-20____ school year we will be developing a three-five year Laser Focus Action Plan that will help us make sure our programs are up-to-date and continue stay relevant in regards with Industry Alignment, Collaboration, Accountability and Innovation.

SITE: 


TEACHER:  

COURSE:  

	CURRENT EQUIPMENT (Valued above $500)
	CONDITION

(poor/fair/good)

	
	

	
	

	
	

	
	

	
	

	
	


	School Year
	NEEDED EQUIPMENT TIMELINE


	Est. Cost

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	School Year
	What software do you need?

	Est. Cost

	
	
	

	
	
	

	
	
	

	
	
	


	School Year
	What facility improvement is needed?


	Est. Cost

	
	
	

	
	
	

	
	
	


	What textbooks or supplemental are needed?


	CONDITION

(poor/fair/good)

	Current Text book Title & Edition:  
	

	Number of Books: 
	

	Projected 
	


Professional Development and Curriculum: 
	School Year
	professional development or training Timeline Needed for currect class
	Est. Cost

	
	
	

	
	
	

	
	
	


	School Year
	new Classes/curriculum planning to develop


	
	

	
	

	
	


Post-Secondary
Are you planning to potentially have your course UC “a-g approved?
YES
NO

If yes, What Course(s):

Do you meet the minimum qualifications to teach a Dual Enrollment Course? 

(See Minimum Qualification information on the VROP Site)
YES
NO



If yes, What Course(s): 
OTHER AVAILABLE FINANCIAL RESOURCES:

Carl Perkins Funds:





District Funds: 





Grants:





Other:
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